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April 12, 2024

For Immediate Release
Company name Takashimaya Company, Limited
Representative Yoshio Murata, President
(Code: 8233, Tokyo Prime Market)
Inquiries Shuichiro Kurosu, General Manager,

Public and Investor Relations Office
(TEL +81-3-3211-4111)

Formulation of the Takashimaya Group
Medium-Term Management Plan for FY2024 to FY2026

Takashimaya Company, Limited announces that the Takashimaya Group has formulated its Medium-Term
Management Plan for the period from FY2024 to FY2026.

In 2031, the Takashimaya Group will celebrate the 200th anniversary of its founding. We have been engaged in
Group-wide discussions concerning the ideal position for the Takashimaya Group to ensure our ability to remain a
meaningful existence in society in 2031 and beyond. Through this process, we defined the ideal position for the
Takashimaya Group as our “Grand Design” and defined this as “A familiar platform that helps achieve fulfilling

lifestyles for all our stakeholders, including our customers, employees, shareholders, and local communities.”

Amid changes in our internal and external environments, in the new Medium-Term Management Plan for
FY2024 to FY2026 we identify the initiatives the Takashimaya Group must undertake during this period,
which represents the first three years of a medium to long-term process towards achieving our Grand Design.
We will achieve sustainable growth by promoting the Takashimaya Group-wide Machi-dukuri Strategy,
improving our ability to respond to customer expectations, and providing the value that our stakeholders
desire.

For details regarding the Medium-Term Management Plan, please refer to the attached materials.
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Medium-Term Management Plan
(FY2024 to FY2026)

Towards our 200th Anniversary in 2031

April 12, 2024
Takashimaya Co., Ltd.

:E :I'I'G Hﬂﬂﬂ
1'?'?111!"1
2
u—-
Ll =
L
E2 *

K

:r-—n’l
T"’T'ﬂ



Agenda

. Atlook back on the previous Medium-Term
Management Plan (FY2021 to FY2023)

ll. The Takashimaya Group Grand Design
-ldeal Position for 2031-

lll. Medium-Term Management Plan
(FY2024 to FY2026)
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. Atlook back on the previous Medium-Term
Management Plan (FY2021 to FY2023)
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1. Trends in Consolidated Operating Profit

FY2023 consolidated operating profit was ¥45.9 bn
Significantly outperformed initial target of ¥30.0 bn

(billion JPY)
i Domestic Department Stores Overseas Department Stores
Consolidated 25 0 o
20.4
50 20 8
45.9
15 6 47
10 9.0 4
40
5 2
0 0
30.0 FY2023 FY2023 FY2023 FY2023
30 Initial target Results Initial target Results
20 Commercial Property Finance
15 Development 10
12.3
o 10.0 8
5.5
10 6 4.6
5 4
2
0
0 0
_F_Y2023 FY2023 FY2023 FY2023 FY2023 FY2023
Initial target Results Initial target Results Initial target Results

4 Takashimaya



2. Structural Reforms for Department Stores in Japan

Convert to management structure capable of generating stable profits by making
the department stores more profitable and improving productivity

FY2023

Costs

Sales, merchandising

capabilities
Customer creation

I Reduced by
approx. ¥10 bn

Strengthen _
merchandising and '“tema‘:\lli?ﬂf?;lvtssourced
marketing

Foster human
capital

Adopt multitasking for
workflows

Strengthen organizational functions,

awareness, culture
(Decision-making, communication)

Flatten organizational hierarchy
(Line management, sales, purchasing)

Analyze & optimize existing
workflows

FY2022

900
800
700
600
500
400
300
200

100

25

15

(5)

(15)

(25)

Trends in total operating revenue, SG&A expenses, and SG&A to total
operating revenue ratio

Total operating revenue mmmmm SGE&A ==@== SG&A to total operating revenue ratio

30.0%
775.2 27.9% 7540 805.4 28.0%
656.4 i
25.1% 26.0%
4.5%

582.0 22.6% - 24.0%
21.1% 22.0%
20.0%
18.0%

190.3 16.0%
162.1 165.0 170.2 169.6 °
14.0%
10.0%

FY2019 FY2020 FY2021 FY2022 FY2023
Trends in operating profit and operating profit to total operating
revenue ratio
mmmmm Operating profit ~e=@m= Operating profit ratio

3.0%

204 2.0%

1.0%

0.0%

'1 .ou/ﬂ

-2.0%

-3.0%

-3.5% -4.0%

-20.2
-5.0%
FY2019 FY2020 FY2021 FY2022 FY2023
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Il. The Takashimaya Group Grand Design
-ldeal Position for 2031-

6 quashimaya



1. The Takashimaya Group Grand Design | Ideal Position for 2031

|deal position for the Takashimaya Group in 2031

A familiar platform that helps achieve fulfilling lifestyles

for all our stakeholders
- Our customers, employees, shareholders, and local communities -

. F Page in
7-Point Vision for the Future MTMP

All Group members work to increase Takashimaya Group brand
Group Position value through Machi-dukuri and apply that towards external P23-30
competition to achieve Group growth

Expand overseas business, exert Group synergy P23

Overseas expansion Grow Vietnam into second pillar after Singapore

Fulfill role as community anchor and create a new one-stop P24

Direction of strategy solution unique to the Takashimaya Group

Maximize appeal of properties through experiential value rooted in P26. 27

Value provision originality (rare and innovative), culture, and fun

Methods of Respond to diverse needs by fusing and incorporating the warmth
of the brick-and-mortar experience with the convenience of the P30
online experience

The company and individuals resonating to achieve growth together

to create a corporate culture that generates appeal as a P20, 21

workplace and promotes retention

Position the global environment as a new stakeholder and serve as

social infrastructure working towards both sustainable P15-18

communities and corporate growth @Tukas}:imaya
7

providing value

ESG Management

Increase appeal
as a place to work




2. The Takashimaya Group Grand Design | Ideal position for 2031

Group vision: A familiar platform that helps achieve fulfilling lifestyles

A platform that contributes to providing the value needed to achieve fulfilling
lifestyles. A place that serves as a hub where people meet and connect

Takashimaya Group

. Group-wide
Ability to meet . . .
expectations Machi-dukuri Providing needed value
Strategy
The goods and . Daily necessities / Environmental
services needed Motivation / wages Returns Cgmapce‘anfzﬂg? / employment / conservation /
daily and in life P disaster response fostering awareness
Business Local Global
Customers Employees Shareholders partners communities environment

<Stakeholders>



3. ldeal Business Portfolio in 2031

Profit level ROIC Financial stability

75 to ¥80 bn 7.0% Net zero liabilities

Billion JPY
80 By business

e FY2023 FY2031
70 s

60 /
4
-~ Others
P -
Finance
-~
50 _ - -
- Overseas Commercial
Property Development
40 Commercial Property
Development in Japan
Overseas
30 Department Stores
20
Department Stores
in Japan
10
0

FY2023 FY2024 FY2026 FY2031 4 @ Takashimaya

Commercial
Property
Development,

. Development,
Finance, Others

Finance, Other:

47%

By region
FY2023 FY2031

Overseas
Overseas

27%

33%




lll. Medium-Term Management Plan
(FY2024 to FY2026)

1. Medium-Term Management Plan | Targets

10 quashimaya



1. Medium-Term Management Plan | Targets

Consolidated Consolidated
operating profit ¥57.5 bn ROIC

6.2%

FY2023 Results FY2026 Targets

SR S 4.6% 3.0% 50%  3.3%
SUCISEED DRI 80  10.3% 4.2% 9.7  1M1%  4.2%
Ve B T 7.9 6.6% 3.7% 7.1 47%  3.4%
o 4.4 5.1% 3.1% 5.9 50%  3.0%
Finance 4.6 8.3% 5.9% 5,8 70%  53%
Others 0.6 3.4% 5.7% 42  120%  57%
Consolidated Total 45.9 5.5% 4.6% 57.5 6.2% 4.7%

11 Tuknshimayo.



lll. Medium-Term Management Plan
(FY2024 to FY2026)

2. Medium-Term Management Plan | Framework

12 quashimaya



2. Medium-Term Management Plan | Framework

Grand Design | Ideal position for 2031

Ei

Medium-Term Management Plan (2024~2026)

- Population aging, population decline, labor
shortages - Formation of growth platform delayed by
E)_(temal - Growth in scale of emerging nations in Asia Ir!ternal COVID-19
SWIDTNEN - Continuous change driven by new technical SVICHINEN _ Expanding dependency on inbound
innovation, etc. travelers , etc.

- Aging workforce

Promote ESG management Expand TSUNAGU ACTION

Human capital : -

management Improve per-capita productivity Increase engagement
Overseas / Convert to next-gen Ef)épr?gr:#]zlré?:lspigmearitns

Vietham development shopping centers Development perty
Machi-dukuri P
Strate Canti
9y Increase experiential Capture next generation Machi-dukuri through .
value of brick-and- - - . DX promotion
mortar stores of customers financial services

Financial policy Strategic investments ROIC management | Strengthen finances ' Shareholder returns

13 Takashimo.ya



lll. Medium-Term Management Plan
(FY2024 to FY2026)

3. ESG management

14 quashimaya



3-1. ESG Management

Fulfill role as platform supporting lifestyles, culture, and local communities

Increasing awareness towards resolving environmental issues such as climate change,
social issues related to human rights and the work environment, and corporate issues
such as compliance and risk management

Steady promotion of
decarbonization

Realization of a
recycling-oriented

Environment .
society

Improving the labor
environment

DE &l

Human rights

Risk management

Strengthening
overseas governance

Governance

__-*-_

New adoption of off-site PPA towards achieving RE100

* Off-site PPA: Scheme through which a power provider (PPA operator) uses
a general power grid to provide electricity to specific general consumers

13 M5t

Expand scope of products eligible for recovery and @
renewal

5 Lrad-TBE 8 BEHLD
®FILLI BFERY

Permeate understanding of LGBTQ+ and adopt ‘I'
related systems

Reduce business days/operating hours
Policy from 2025: Make Jan. 2 a business holiday

Revise transaction guidelines, formulate human

"53- TAKASHIMATA
rights commitment LGBTQ*any

Promote appropriate reflection of costs in prices, 10 e

E4LEI

identify human rights risks -

4=

Establish an office for governance in Ho Chi Minh City,
Vietham

15 Takashimo.ya



3-2. Expand TSUNAGU ACTION

Resolve social issues and increase profits through appealing products
and event planning

TSUNAGU ACTION

Sales activities proposing sustainable lifestyles
through eco-friendly & ethical products and services

3 Themes

ACEIE T Increase recognition

LMILEIN-I3 among customers
B PLANET

Leaving a beautiful Earth
and vast resources for
the future

Expand appealing products

Strengthen -
merchandise _ & :
resolving social issues £ 3\

M ElC-Il Sales staff capable of
CHLEREIGERGIE conveying stories

16



3-3. TSUNAGU ACTION Specific Initiatives

Expand scope of TSUNAGU ACTION activities and increase focus on the

core of products and services

FY2024 Annual Themes
for TSUNAGU ACTION

Circular department stores
Re:Takashimaya

5R, up-cycling, and food loss reduction
for lifestyles that don't require throwing
things away

® Expand Depart de Loop*
® Long-life designs
® Remake & repair
*A Takashimaya project aiming for the realization of a sustainable circular society.

Turn collected items into new resources to achieve circular manufacturing based
on recreation and circulation.

Borderless future
(Gender & Aging-Free)
Offer shopping experiences that can be enjoyed

freely by everyone regardless of gender, age, or
social standing

® Unisex items

® MD proposals featuring a mix of
categories

17

ACtiOI‘I fOI' the Futu re 4 Gateways to Takashimaya's Ideal Future

"My Town": )

Places people want to live forever ¢ ‘. %
~ .

Envelop unique local culture and industry ( P

to foster civic pride ("a love for local”)

® Collaborations and product development
with local companies and industries

® Projects and events for local children

Sustainable Squad

Work with other companies and
creators to generate "that extra
something"

® Collaborations and product development with
other companies

® [ncrease recognition through collaborations
with creators and artists

Takashimaya



3-4. ESG-related KPI
T NN
Plan

Volume of unwanted items

collected 19 e
TSUNAGU ACTION
Recognition 50%
RE100 0
(rate of renewable energy) 11-7%
SCOPE3 Emissions volume Planning to conduct consolidated
E disclosure from FY2026
Environment Rate of recycll_ng 99.0%
for waste plastics
Total reduction in waste o
(vs. 2019) 2
S Ratio of female managers 36.4%
Society Rate of paid-leave use 82.0%

ESG investments

18 Taknshimayo.



lll. Medium-Term Management Plan
(FY2024 to FY2026)

4. Human capital management

19 quashimaya



4-1. Promote Human Capital Management

Accelerate investments in the human capital who will support the Group's future
growth
Increase ability to create added value by improving per-capita productivity

Human capital issues related to realizing million Per-capita productivity
our 2031 Ideal Vision Yen  Per-capita net sales for department stores in Japan
20 o
-Improving the competency of our people, 100 -=-"
the source of our added value creation 80 \//
- Age-based retirement of generation from our 60
peak hiring period 40
20
0
v

FY FY FY FY FY FY FY FY

Human capital investments to 2019 2020 2021 2022 2023 2024 2025 2026

Increase per-capita productivity

Human capital investments

=

Secure elit
_ personnel

e L

20 qunshimaya



4-2. Increase Employee Engagement

Prioritize increasing engagement and satisfaction among human capital, the
drivers of our "omotenashi” (hospitality)

Increase experiential value for customers

Satisfaction among
vendor sales staff

Engagement surveys Employee engagement Est_ablish store
Improvements through holidays

PDCA Making Jan. 2
a business holiday
Improve back-office
facilities
Employee canteen/cafeteria,
rest facilities
Measures to
address customer

harassment
Manuals, education

Simple sales procedures
System, rules

Childcare, nursing

care support
Enable leaves, offer
security

Improve labor
environment

Systems

Improve wages

and benefits
Motivation, wages

Including for
vendor sales staff

Growth support

Education,
internal/external training

21 Takashimo.yu



lll. Medium-Term Management Plan
(FY2024 to FY2026)

5. Machi-dukuri Strategy

22 quashimaya



5-1. Overseas / Vietnam development Machi-dukuri Strategy

Position Vietham as our biggest growth market and conduct targeted investments
Leverage know-how and partnerships cultivated in Singapore to accelerate
development in Vietham

Know-how concerning development in Starlake Project B
Asia from track record cultivated in H i 2026 or lat
Group Singapore (Hanoi, or later)

Strengths Business base in Hanoi and Ho Chi Minh City

Partnerships with solid Japanese and
local companies

Consider increasing department store floor
space, including new store openings

Development

. ) New development and acquisitions of
Direction housing, offices, etc.

Alliances for capital participation

billion
JIID;( Vietnam business operating profit + dividend income

10
8

6

4.4
4 2.9
22
- B
0

FY2023 FY2024 FY2026 FY2031

23 Takas}:imo.ya



5-2. Convert Shopping Centers in Japan into Next-Gen Facilities

Leverage the Takashimaya Group’s 3 Advantages to promote unique Machi-dukuri
Convert large-scale shopping centers centered on department stores into next-

gen facilities

Takashimaya Group 3 Advantages

Distinctive store Broad customer Excellent
locations base Group companies

Development of

. i i Kyoto Takashlma a
Balanced shop Highly loyal unique commercial y y
. iliti i Shopping Center
development in customers and facilities by Toshin pping
. . . . Development Co., Ltd.
major regions of increase in next combining department
Japan and overseas generation of stores and specialty v

customers shops il @
. . . F“f)'/% x e
Key content in next-generation shopping centers Ll ———

. . . PERRIE  E e b -
Diverse motivations Disaster response, = il ™y
isiti social infrastructure = Kashiwa Takashimaya
for visiting stores _ oo m

. . Agreement on partnering 5SS
I““°"at'V? ContFnt Local community in emergency situations

2| e
. ' Iﬂm 5‘# ‘
Nagareyama City (Nagareyama

KyOtO Takashimaya Tamagawa, Nihombashi, otakanomori Shopping Center)

i H Setagaya Ward (Tamagawa Takashimaya
Shopping Center Nagareyama, Kashiwa Shoping Conter) = .
24 Taknsh;maya

L ' "o
agawa Takashlmaya i
_ Shopping Center




5-3. Expand Business Domains for Commercial Property

) Machi-dukuri Strategy
Development in Japan

Strengthen resilience to economic fluctuations by promoting asset diversification
and the development of new business domains

Maximize use of the Takashimaya Brand and the business development know-how
of Toshin Development Co., Ltd.

Acquire investment real Other

estate with prospects for Expand business areas

(Public-Private
value enhancements

Partnerships, etc.)

Acquire properties to which we Areas along TX route based on Utilize track record of regional

can add value track record in Nagareyama alliance in Nagareyama

Maximize use of development and Utilize Takashimaya brand Develop new projects as follow-up
management know-how recognition in Kansai area to Rokucho

25 Takashimo.ya



95-4. Increase the Appeal of Brick-and-Mortar Stores

Machi-dukuri Strategy

Promote distinctiveness by applying editorial capabilities and cultural
dissemination that leverage the inherent appeal of department stores

Editorial capabilities, sales capabilities Culture & tradition

Continue to meet a wide range of needs beyond just a
collection of brand shops through curated and open sales
spaces unique to Takashimaya

Original shops
STYLE&EDIT

|l

Self-curated sales spaces
Aji-Hyakusen, Meika-Hyakusen

e |
&

Original shops
Gallery Le Chic

— it

Self-curated sales spaces
Women's accessories
ﬁ < . I X - F

Increase sales from retail-priced
products, develop human capital

26

Inheriting history, culture, and art, and creating new
lifestyle culture for the future

Takashimaya Archives
TOKYO

7T e et

Art gallery

FOTLOENHOR G243 IS 529 e

Takashimaya Archives
OSAKA

Capture next generation of customers,
promote store visits

Takashimo.ya



5-5. Capture Next Generation of Customers

Capture the next generation of new customers through buzz-worthy events and initiatives
in the digital domain

Collaboration project with Sales share by customer age
popular TV program 45.0%

pte = o e FY2018 mFY2023

40.0%

35.0%

| £ S e, [ r_—
_ ol 30.0%
. Ysu\Ex] 98K ‘
mEEBE 1108 tes
A L I e B T P e rba L 25.00/0 ‘

Bananaman's Gotcha Gourmet! Exhibit

Real-world fun and the appeal of the virtual 20.0%

SR T . TN o oo
5.0% I
0.0% u
20s 30s 40s 50s 60

Virtual Market 2023 Winter | 27 ® Tokashimaya

s 70s and
older




5-6. Promoting Machi-dukuri through Financial Services

Machi-dukuri Strategy

Expand selection of financial products and services in department stores and
promote Machi-dukuri

Launch new businesses to expand customer domains and use financial services
to build long-term, stable relationships with customers

Life Partner business

Financial counter (Since 2020)

- Sales agent/brokerage for insurance
and investment trusts
- Asset formation and inheritance advice

vy
c
o,
5
®
]
7]
Q
o
3
D,
5
)

=§ 59 1SS } 21001
l1 -:m

"‘.“ ezt
FEErn
Hipir AEaanl o

Takashimaya SAISON Card Takashimaya Card

NEOBANK
TAKASHIMAYA
NEOBANK

yar;-;

HEEU)Z:E-(EJI

(Since 2022)

Card business —
i O

Takashimaya Card
(Gold)

mer domain expansion

Takashimaya

28

Platinum Debit Card

Investment lending and
other businesses

Social lending
(Since 2021)

Consider further business

expansion, including M&A
and alliances

- 'ransmm:a [
.............. i
o ‘ ) o1z3

_‘H'a" H“@_ﬁﬂ} l 1001

'Fp.nnu TAEATNINA jo =

Takashlmaya Card
(Business Platinum)

(&) Takashimaya



5-7. New Finance Business

Further increase finance business revenue by expanding investment and lending
business

Direction of

investment and Engage in investment and asset management business through
Y LI ML XY 3 alliances with asset management firm

expansion

Support sustainable growth of companies through investments and
loans for socially responsible businesses

Increase financial stability with stock revenue from asset management
business

Purpose/Objective

Phase | Phase Il

,° (1) Investment business ~\
’

\

Takashimaya Group
Investment (A"iance)

lending

Investors

Takashimaya

Companies with
health care real
estate, etc.

Asset management Property
acquisition

o5 T T N M N



5-8. DX Promotion

Promote DX to increase the brick-and-mortar experiential value for customers by
improving "omotenashi" (hospitality) and convenience

Company-wide DX promotion project

1. Optimize back-office workflows, 2. Utilize digital in sales and
improve productivity marketing

Promote
workflow reform

Workflow New i e e
reform accounting Al Utilization EC/OMO Data utilization

Theme-specific workgroups

f -\ Rebuild Shift management
consolidate back- f°S°Unting system resources freed through
‘office workflows  Optimize personnel . .

" assignments optimization to stores

30 Tukashimqyu



lll. Medium-Term Management Plan
(FY2024 to FY2026)

6. Financial policy

31 quashimaya



6-1. Strategic Investments

Steadily conduct future-oriented growth investments and human capital and other
management platform investments

(billion JPY) Medium-Term Management Plan
Investment Amounts

Overseas Commercial 51
Property Development
Commercial Property 3 8
Growth Development in Japan
investments Department Stores 31
Finance/Others 27
Capital
investments Security and 30
85-90% safety
Digital 8
Transformation (DX)
250 220 Other System 20
investments maintenance
ESG 3
Human capital 12
Financial health 3-5% 10 10
Shareholder returns 7-10% 20 20

32 *Indicated amounts include expenses quashimaya



6-2. ROIC Management

Financial Policy

Set ROIC targets not only for each business, but also for each company and store
Utilize the ROIC tree to transform profit awareness and behavior at the workplace level

Stores/sales spaces

Sales Manage targets based
on income and

floor expenditures by sales
targets floor

Optimize indirect costs

Store
targets

Effective capital
investments based on
investment
management standards

ROIC tree
Number of
customers
Net sales
Net sales per "
customer
Total n
G f operating Dl_rect
ross margin / profit Operating profit
Operating
revenue
Operating
Personnel profit
costs after
Direct taxes
SG&A
Floor space
o expenses
Other costs
Indirect
expenses
Operating investments
Property, plant Invested

and equipment
and intangible
Fixed assets

Capital

Facility investments

DX and system
maintenance investments

Inventories, accounts receivable, Opergting
accounts payable capital

33 Tuknshimayo.



6-3. Strengthen Financial Position

Strengthen financial position by promoting reduction of net interest-bearing debt
and improving our equity ratio

Net interest- . .
bearing debt ¥104 bn Equity ratio 42.1%

Trends in net interest-bearing debt and equity ratio

130 45.0%
".
120 T 40.0%
o”"’
110 35.0%
100 30.0%
90 25.0%
80 20.0%

FY FY FY FY FY FY FY FY  FY
2018 2019 2020 2021 2022 2023 2024 2025 2026

mm Net interest-bearing debt  —e=Equity ratio

34 Takas}:imo.yu



6-4. Shareholder Returns

With the increase in profit levels, we plan to increase the year-end dividend by 3 yen to 20 yen (annual dividend: 37 yen)
Our FY2024 dividend target is an interim dividend of 20 yen and a year-end dividend of 20 yen (prior to 2-for-1 split)
Early disposal of 13,931,873 shares of the 20,028,578 shares of treasury stock acquired the previous fiscal year

Previous Medium-Term Management Plan Medium-Term Management Plan
(FY2021-FY2023) (FY2024-2026)

Ir-i: " : Dividends : { : : Dividends :
f Rate of | (sharehoider return) | i i Rate of | (shareholder return)
| I return i I I ; refum ; I
| | | | | | | | |
| | I | | | | I |
| l | | | EBITDA ! | I ]
| | | Ratio of dividends | | | | [ ¥ | Ratio of dividends | | |
| || twEDMDASRD | | 1 | ¥280.0 bn [ i :: ;E:ngcltrn. ::ds | |
i | | ©Operating CF I | | l ] } Operating GF | | |
| | 4 | | | ; | |
| EBITDA J 7:10% : L] ! ! | 70% | InvestingCF |
| ¥149.2 bn " I I || Adjusted amounts for ~ |I I ¥220.0 bn I
| i | - 1 || Toshin Development Co., |! I |
: I : invesung Gk : : Ltd. dividend income and } : :
i i Results i ¥87.3 bn | | | investment equivalent I i |
I ] ; | | | | amount (human capital |} I |
| 1 I I | || investments, etc.) 1 | Financing CF |
| )| 138% | I I| recorded to P/L ) | (roauce intarsat-nearmg asety |
I 1 | (Dividends-86%) || Total: ¥29.6 bn | I ) I ¥10.0 bn |
: I Operating CF : -Purchase of tresury : : : I : :
| ) ratio | shares ¥16.7 bn | | [ ) | Dividends |
i | 28.8% | -Dividends | I | | ' '
' ! | (Dividends: 1250 | | ¥12.8bn ' ' | ' I = I
| i — | | | I | | |
Financing CF
|-’ﬂ1ml’f-ml‘lﬂﬂ s U2 i ]
¥#14.6 bn

35 qunshimaya



6-5. Medium-Term Management Plan Financial KP!

Operating profit (billion JPY)

Profit growth ROIC (%) 58] 6.2
ROE (%) 7.3 8.0
Net interest-bearing debt (billion JPY) 114.2 104.0
Financial health
Equity ratio (%) 35.7 421
EPS (JPY) 200 268
DOE <Dividend on equity ratio> (%) 1.35 1.3
Shareholder o, ice (JPY) 2,254 3,500 (*1)
returns
PBR (Multiple) 0.78 1.00
TSR <Total shareholder return> (*2) 100 160

(*1) Stock price target based on assumptions prior to stock split planned for September 2024
(*2) (Stock price for year in question + cumulative dividend amount) / stock price for the base year (FY2023)

36 quashimayo.



Reference 1: Cash Allocation (reposted from Financial Results Briefing Materials of Q2 FYE 2/2024)

Cash in

Operating
cash flows

Cash out

Profit
growth

Investment

85~90%

Financial
health

Repayment
of interest-
bearing debt

=

Shareholder
Returns

=T

Basic Policy

Commercial - s
L property 50%(Domestic/Overseas

25% each)

Aggressive investment, business domain expansion focused on
overseas development

Growth
investment

Continue investments in distinctiveness in response to shrinking domestic market.
12% Capturing overseas growth

Finance h—‘ Aggressively invest in Life Pariner business, new financing and loan business, eic.

———————

%;E“%ﬂ&% m— Exert Group synergy based on Machi-dukuri Strategy ‘

Security and FM investments aligned with medium- to long-term building
= safety maintenance plans (legal compliance, environmental
m improvemeants, etc.}

-

- System Maintenance investments and strategic investmenis

etc.), adoption of renewable energy, etc.

W ESG/Human capital investments
ESG n Measures to improve engagement (improve working environment,

: Recruitment structure development/hiring costs, enhancing internal
<| Human capital _n' and external fraining

(CUrgent need to reduce debt in response to financial concems due to adoption of lease
accounting. Aim for virtually debt-free management.

(CMaintain appropriate dividend levels based on EBITDA.

(CComprehensive decisions on allocation of excess cash flows towards facility investments,
debt reduction, and additional dividends.
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Reference 2: Approach to Shareholder Returns (reposted from Financial Results Briefing Materials of Q2 FYE 2/2024)

Invested capital Profit - OCF Dividends (shareholder return)
1) Full-year (Basic Policy)
b g deb TAX
Lease liabilities beprociat
apply lease accountin cpreciton ividend Investment CF
(apply 9) ROIC EBITDA level
OCF | EBITDA'atio - - - ;
—— Financing CF (reduce interest-bearing
T 1-8.5% debt)
U H Operating
Shareholders' equity NOPAT e Dividend
10% iviaen
Issue dividends based on net assets (target 1.2%)
2) When generating surplus profit (surplus free cash flow)
Net interest-bearing debt TAX
Lease liabilities Investment CF
(apply lease accounting) ROIC
50/ = Improve investment CF jug;’::;f::':i‘j’i R
v conditions
L GcE D';;'S:I" Financing CF (reduce interest-bearing - Additional capital
. i i1 t:
Shareholders' equity E EBITDA ratio Sl -Deb reduction
=Additional
8-5% . . shareholde:')reaturns
Operating Dividend
CF ratio

Surplus profit Surplus profit CF 10%
(including

extraordinary
income, etc.)

Surplus profit CF
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